
Troop

1 Youth Attendance (80-100%) (30-79%) (0-29%)

2 Adult Attendance

3 Program

4 Leadership

5 Boy Leadership

6 Outdoor Program

7 Meeting Operation

8 Advancement

9 Skill Instruction

10 Budget

11 Boys None or few

12 Uniform

13 Membership

14 Patrol/Den Activity

Date: __________________

Type Of Meeting:   Pack Committee   Other: _________

Commissioner Visitation Report

Commissioner:________________________________

ADC Team Number: __________

Directions:  Circle the appropriate column after visiting unit and return to your ADC.

Adult Participation in 
Program

Unit Leader & Asst Unit 
Leader assisting

Only Unit Leader 
Present

Planned, led & 
organized

Chaotic Non-existent

2 Deep w/ parents 
involved

Some parents involved No Leadership & 
no parents involved

Boys ran meeting Some boy leadership Meeting run by 
adults

Planned and executed Unplanned, erratic, 
cancelled

None

Orderly, used written 
program

Some confusion Disorderly, no 
planning evident

Awards made w/ 
parents involved

Awards made, no 
parents involved, no 

No evidence of 
advancement

Boys learned by doing Skills were taught for 
new & experienced boys

Only one level of 
skill taught

Written & 
communicated

Vague or secret None or unknown

Participating, and 
having fun

Lack of discipline

None or incorrectly 
worn

Only a few in uniformCorrectly worn

Systematic recruiting 
evident

Recruiting hit or miss No boys have 
joined recently

No activity or 
participation

Little activityEffective & active 
operation & 



15 Webelos Dens Active with Not Active No Webelos Den
Webelos Leader in Meeting

16 Den Chiefs All Dens have Some Dens have No Den Chiefs
Active Den Chiefs Active Den Chiefs

Comments

1 = IDEAL 2 = TYPICAL 3 = WEAK

Youth Attendance
Adult Attendance
Program
Leadership
Boy Leadership
Outdoor Program
Meeting Operation
Advancement
Skill Instruction
Budget
Boy's
Uniform
Membership
Patrol/Den Activities
Webelos Dens 
Den Chiefs

UNIT PROFILE


